
Successful implementation of the concepts and recommenda-
tions outlined in this plan is dependent on moving forward with 
various implementation actions to be undertaken by the Village, 
State and County transportation departments, transit agencies, 
property owners, and other community partners.

Many of these community partners are highlighted in the Market-
ing Strategy.  Some actions rely on suitable marketplace conditions 
and the participation of private property owners to stimulate devel-
opment projects and infrastructure improvements.  However, the 
Village can make progress in the meantime by taking actions over 
which it has control, such as amending certain aspects of the zoning 
ordinance, building technical support for entrepreneurs, pursuing a 
brand strategy, and creating marketing materials to promote the Vil-
lage and the Rand Road Corridor.

IMPLEMENTATION PLAN COMPONENTS
The Implementation Plan is organized in a matrix format listing the 
implementation actions by category that closely mirror the section 
topics of the overall Rand Road Corridor Plan: Transportation (Tran-
sit, Pedestrian/Bicycle, and Vehicles); Marketing; Development and 
Zoning; and Design Concepts for Public and Private Properties.  The 
matrix outlines phasing, partner(s), resources/estimated costs, and 
potential funding sources to each implementation action.

As the Village and its partners undertake this Implementation Plan, 
it is important to remember that, like any well-planned journey, this 
effort can encounter delays, detours, alterations, and unexpected 
opportunities.  Therefore, flexibility is essential, as long as the strate-

gic intent of the plan is maintained.  While resources and estimated 
costs are identified for many of the actions in the Implementation 
Plan, staff time must be devoted to each of the listed tactics.  It is 
important to note that much of the work requires one-on-one con-
versation with property owners, collaboration with partners, and 
“feet on the street” observations of and interactions with the busi-
ness community.

LEVERAGING NEAR TERM PROJECTS
Any work the Village can perform in the near term will set the tone 
for future implementation steps, particularly for those steps that 
await favorable market conditions or require resources that may 
be forthcoming or need further collaboration.  As discussed in the 
Marketing Strategy section, near term projects generally have the 
greatest potential to establish and leverage a brand identity for 
Mount Prospect and the Rand Road Corridor.  However, this does 
not preclude pursuing intermediate or long term opportunities that 
may arise.  The focus on near term projects creates an opportunity 
to build on previous and current Village development projects, infra-
structure improvements, and programs that support the business 
community.  In addition, accomplishing near term implementation 
actions have the added value of building momentum for subsequent 
actions and support from partners, investors, and the community.
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CHAPTER 7

IMPLEMENTATION



Action PhasingA Partner(s)B Resources/
Estimated Cost(s)C

Potential Funding SourcesD

Transportation: Transit
Identify key employers in the study area. 
In partnership with Pace Suburban Bus, 
develop a targeted outreach campaign to 
encourage ridership on existing routes and 
use of the existing rideshare and vanpool 
programs

Ongoing Village, Pace, local 
employers

Costs will vary -

Prioritize new sidewalk installation in gap 
locations in order to improve access to 
existing transit routes in the study area

Ongoing Village, IDOT, Cook 
County, Townships

Costs will vary -

Support Pace Transit Supportive Guide-
lines and incorporate the DRAFT program, 
which provides assistance in planning for 
transit supportive land use and pedestrian 
improvements, into the regular develop-
ment review process

Ongoing Village, IDOT, Cook 
County, Townships, 
Pace

Costs will vary -

Coordinate with Pace Suburban Bus to 
evaluate the potential for development 
of reverse commute programs such as a 
transit benefit fare program and guaran-
teed ride home program

Near to
Intermediate Term

Village, Pace, local 
employers

Costs will vary -

Partner with Pace Suburban Bus and other 
stakeholders (e.g., neighbor communities, 
key employers and other activity centers) 
to develop a comprehensive public out-
reach campaign to enhance awareness of 
current transit routes. Consider opportu-
nities to encourage “first ride” incentives 
for potential transit commuters in order to 
promote familiarity and overcome poten-
tial transit information or comfort barrier

Near to
Intermediate Term

Village, Pace, local 
employers

Costs will vary -

Coordinate with Pace review stop loca-
tions, bus stop improvements and shelter 
locations for compliance with Pace Subur-
ban Bus Design Guidelines and policies

Near to
Intermediate Term

Village, IDOT, Cook 
County, Townships, 
Pace, ICSC (shelter 
vendor)

Costs will vary -

Evaluate boarding and alighting activity 
in the study area as properties redevel-
opment. Identify opportunities for new 
targeted marketing as new employers and 
key destinations are established along the 
corridor

Long Term Village, Pace, local 
employers

Costs will vary -

Incorporate the Pace Transit Supportive 
Guidelines and DRAFT program into the 
Village’s development review process

Long Term Village, Pace Costs will vary -

Continue to implement transit corridor 
improvements and support the Pace Sub-
urban Bus long-term plan for a Pulse line 
along Rand Road

Long Term Village, Pace, property 
owners

Costs will vary -

NOTES
A Phasing: Ongoing; Near Term (Years 1-2); Intermediate Term (Years 3-5); Long Term (Years 6+)
B Partners: The list of partners is not static and may change over time
C Resources/Estimate Cost(s): These elements are estimated and will vary depending on different variables
D Potential Funding Sources: See descriptions at the end of this chapter
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Action PhasingA Partner(s)B Resources/
Estimated Cost(s)C

Potential Funding SourcesD

Transportation: Pedestrian & Bicycle
Provide pedestrian accommodations at 
key intersections (e.g., crosswalks, pedes-
trian push buttons, refuge island)

Ongoing Village, IDOT, Cook 
County, Townships

Costs will vary -

Continue to implement the Mount Prospect 
Bicycle Plan in order to increase connec-
tivity, encourage multimodal activity, and 
enhance motorist awareness of bicyclists 
throughout the community

Ongoing Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

As properties redevelop along the 
corridor, establish pedestrian and bicycle 
connectivity between the public sidewalk 
and site development

Near to
Intermediate Term

Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

Enhance walkability along the corridor 
through installation of new sidewalk in 
the gap segments totaling approximately 
one-half of a mile along the northeast side 
of the street (between Central Road and 
Camp McDonald Road). Consider creating 
an annual priority program for new side-
walk installation

Near to
Intermediate Term

Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

With redevelopment activity, reconsider 
large parking lots which inhibit connections 
between the street and corridor destina-
tions. Integrate more pedestrian-scaled 
design and amenities into future develop-
ment projects along the corridor

Near to
Intermediate Term

Village, developers, 
property owners

Costs will vary -

Design and install a shared-use path along 
the southwest side of Rand Road from 
Central Road to Euclid Avenue

Long Term Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

As part of the recommended intersection 
improvements, install crosswalks and 
pedestrian signals at Rand Road/Elmhurst 
Road/Kensington Road

Long Term Village, IDOT, Cook 
County, Townships

Costs will vary -

Consider installation of crosswalks and 
pedestrian signals at the intersection of 
Rand Road/Euclid Avenue

Long Term Village, IDOT, Cook 
County, Townships

Costs will vary -

Consider opportunities to enhance the 
buffer between the sidewalk and the street 
in order to encourage pedestrian and bicy-
clist activity. Enhanced buffer treatments 
may include an increased setback from the 
roadway or landscaping (where feasible)

Long Term Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

NOTES
A Phasing: Ongoing; Near Term (Years 1-2); Intermediate Term (Years 3-5); Long Term (Years 6+)
B Partners: The list of partners is not static and may change over time
C Resources/Estimate Cost(s): These elements are estimated and will vary depending on different variables
D Potential Funding Sources: See descriptions at the end of this chapter
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NOTES
A Phasing: Ongoing; Near Term (Years 1-2); Intermediate Term (Years 3-5); Long Term (Years 6+)
B Partners: The list of partners is not static and may change over time
C Resources/Estimate Cost(s): These elements are estimated and will vary depending on different variables
D Potential Funding Sources: See descriptions at the end of this chapter

Action PhasingA Partner(s)B Resources/
Estimated Cost(s)C

Potential Funding SourcesD

Transportation: Vehicles
As properties redevelop, encourage con-
solidation of site driveways where feasible 
to reduce vehicle conflicts with pedestrians 
and bicyclists

Near to
Intermediate Term

Village, developers, 
property owners

Costs will vary -

Through redevelopment or other site 
improvements, develop cross-access 
connections between adjacent proper-
ties in order to reduce traffic and turning 
movements along Rand Road

Near to
Intermediate Term

Village, developers, 
property owners

Costs will vary -

Simplify the intersection geometrics/
configurations and signal timings at Rand 
Road/Elmhurst Road/Kensington Road and 
Rand Road/Central Road/Mount Prospect 
Road as shown in Figures 3.3 and 3.4 in 
Chapter 3

Long Term Village, IDOT, Cook 
County, Townships

Costs will vary -

Consider additional roadway network 
modifications east of Rand Road at 
Elmhurst Road, including the potential for 
establishing a public street connection 
between Kensington Road and Elmhurst 
Road through Randhurst Village

Long Term Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -

Evaluate wayfinding near the intersection 
of Rand Road/Elmhurst Road/Kensington 
Road in order to direct motorists to key 
destinations and alternate routes

Long Term Village, IDOT, Cook 
County, Townships

Costs will vary -

Consider developing a direct pedestrian 
connection between the northeast corner 
of Rand Road/Elmhurst Road and Rand-
hurst Village through the existing parking 
lot

Long Term Village, IDOT, Cook 
County, Townships, 
property owners

Costs will vary -
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Action PhasingA Partner(s)B Resources/
Estimated Cost(s)C

Potential Funding SourcesD

Marketing Strategy
Establish a brand strategy to help promote 
Mount Prospect and the Rand Road Corri-
dor and set it apart from other places

Near Term Village, EDC, Chamber Branding consultant 
fees: $30,000 to 
$40,000

Village general funds; TIF; SSA

Produce marketing materials to promote 
local success stories, integrate recommen-
dations from the potential brand strategy, 
and focus on entrepreneurship

Near Term Village, EDC, Chamber Marketing materials 
design and produc-
tion costs: $5,000 to 
$10,000

Village general funds; TIF; SSA

Provide improved transit facilities such as 
shuttle services, bike sharing, trails, etc. 
that enable transit riders to make connec-
tions within the corridor

Long Term Village, Pace, local 
businesses, third party 
service providers

Costs will vary Village general funds; TIF; 
CMAQ; STP; TAP; Illinois PBS 
Program grant; IDNR grants; 
IDOT ITEP grants; TIGER grants; 
RTA funding and planning pro-
grams; Pace services; financial 
support from local business

Attract new shops, food establishments, 
and pedestrian-oriented amenities along 
Randhurst Village’s Main Street that 
encourage customers to stroll, rather than 
shop and leave

Intermediate Term Village, Randhurst 
Village

Costs will vary Funding sources from Randhurst 
Village and associated business-
es/ partners

Attract office uses to Randhurst Village 
to boost the daytime population that can 
frequent businesses and enliven the area

Intermediate Term Village, Randhurst 
Village

General cost of 
marketing sites

Marketing funds from Randhurst 
Village, EDC, Chamber, and 
Village

Create an office park campus with ameni-
ties that benefit employees and residents, 
including recreational facilities and access 
to transit

Long Term Village, Kensington 
Business Center 
(Opus), businesses

Costs will vary Funding sources from Opus and 
associated businesses/ partners

Development, Land Use & Zoning
Collaborate with property owners on de-
velopment opportunities for Key Develop-
ment Site #1: Mitchell Buick Site

Near Term Village; property own-
ers; developers

Costs will vary Potential support or incentives 
from Village

Collaborate with property owners on de-
velopment opportunities for Key Develop-
ment Site #2: Kensington Triangle Site

Long Term Village; property own-
ers; Randhurst Village; 
developers

Costs will vary Potential support or incentives 
from Village

Collaborate with property owners on de-
velopment opportunities for Key Develop-
ment Site #3: Camp McDonald Site

Long Term Village; property own-
ers; developers

Costs will vary Potential support or incentives 
from Village

Collaborate with property owners on 
development opportunities for the group of 
properties at 200, 204, and 208 Rand Road

Intermediate Term Village; property own-
ers; developers

Costs will vary Potential support or incentives 
from Village

Consider revisions to the Zoning Ordi-
nance regarding the following aspects:

- Shared parking
- Landscape requirements
- Unique uses

Near Term Village - -

NOTES
A Phasing: Ongoing; Near Term (Years 1-2); Intermediate Term (Years 3-5); Long Term (Years 6+)
B Partners: The list of partners is not static and may change over time
C Resources/Estimate Cost(s): These elements are estimated and will vary depending on different variables
D Potential Funding Sources: See descriptions at the end of this chapter
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Action PhasingA Partner(s)B Resources/
Estimated Cost(s)C

Potential Funding SourcesD

Design Concepts for Public & Private Properties
Codify certain design concepts into the 
Village’s Zoning Ordinance, where appro-
priate

Near Term Village - -

Integrate the design concepts into the site 
plan review process, where appropriate, 
for future development approvals

Near Term Village - -

Coordinate the following design concepts 
with the Marketing Strategy:

- Gateway & Signage
- Pedestrian Connectivity
- Bicycle Amenities
- Transit Amenities
- Placemaking & Corridor Identity

Intermediate to 
Long Term

Village, EDC, Chamber Costs will vary Village general funds; TIF; SSA; 
CMAQ; STP; TAP; Illinois PBS 
Program grant; IDNR grants; 
IDOT ITEP grants; TIGER grants; 
RTA funding and planning 
programs

Work with private property owners to 
consider certain design concepts that may 
help to enhance their respective proper-
ties and their relation to roadways, public 
rights-of-way, and adjacent properties

Intermediate to 
Long Term

Village, EDC, Chamber Costs will vary Private property owners; poten-
tial support or incentives from 
Village

NOTES
A Phasing: Ongoing; Near Term (Years 1-2); Intermediate Term (Years 3-5); Long Term (Years 6+)
B Partners: The list of partners is not static and may change over time
C Resources/Estimate Cost(s): These elements are estimated and will vary depending on different variables
D Potential Funding Sources: See descriptions at the end of this chapter
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POTENTIAL FUNDING SOURCES

The transportation, land use, development, and site design improve-
ments outlined in the Implementation Plan matrices on the previous 
pages will need funding support, whether they are provided by pub-
lic or private agencies, grant programs, or some other source.  The 
funding sources listed below are the most common resources that 
communities can access for these improvements.  This is not meant 
to be an exhaustive list of all available funding sources, as additional 
research or inquiry may be needed to find other resources.

SPECIAL SERVICE AREA (SSA)
An SSA is a taxing mechanism that can be used to fund a wide 
range of special or additional services and/or physical improve-
ments in a defined geographic area within a municipality or juris-
diction. This type of district allows local governments to establish 
such areas without incurring debt or levying a tax on the entire mu-
nicipality. An SSA can be used to issue bonds in order to pay for 
services or improvements. The bonds are not a general obligation 
of the municipality. Under SSA bonds, only the property owners that 
benefit from the improvements are assessed an additional tax that is 
used to pay debt service and administrative expenses on the bonds. 
The SSA tax is collected through the property tax system, and is 
calculated on the basis of benefit, but is not a part of the Illinois real 
property tax system.

TAX INCREMENT FINANCING (TIF)
TIF districts are used to help improve a stagnant area that requires 
significant public infrastructure improvements to attract private in-
vestment. Once implemented, a TIF allows public improvement 
costs to be repaid by the increased property tax revenue that is 
generated by private development. State law allows TIF funds to 
be used for planning studies, land acquisition, demolition and site 
preparation, and public infrastructure.

INTEGRATATION OF PEDESTRIAN & SITE
IMPROVEMENTS INTO PLANNED DEVELOPMENTS
A community may require a developer to integrate pedestrian and 
site improvements into his/her planned development as part of the 
approval process. This helps facilitate a better development that fits 
well with the community’s intent to create a more pedestrian, bicy-
cle, and transit friendly corridor, while also sharing the responsibility 
of proper site design with the developer and potentially enabling the 
community to achieve cost savings.

CONGESTION, MITIGATION & AIR QUALITY (CMAQ)
CMAQ  improvement funding is available via the Federal Highway 
Administration (FHWA) and the Illinois Department of Transportation 
(IDOT). This program is intended to reduce traffic congestion, im-
prove air quality, improve intersections, and increase and enhance 
multiple travel options, such as biking and walking. These funds are 
available locally through the Chicago Metropolitan Agency for Plan-
ning (CMAP).  A local matching source is typically required.

SURFACE TRANSPORTATION PROGRAM (STP)
STP provides flexible funding that is used by states and localities on 
transit capital projects. The federal share for the program generally 
is 80%. Each of the region’s 11 Councils of Mayors are allocated 
STP funding on the basis of population. The City of Chicago is the 
lead agency for programming STP funds for projects within the City.

ILLINOIS TRANSPORTATION ENHANCEMENT
PROGRAM (ITEP)
ITEP, administered by IDOT, is a reimbursement program for local 
governments applying for federal transportation funding. ITEP pro-
vides assistance to help local communities achieve their transpor-
tation goals and expand travel choices. The program also supports 
broader aesthetic, cultural, and environmental aspects of transpor-
tation infrastructure.

TRANSPORTATION ALTERNATIVES PROGRAM (TAP)
As part of the Moving Ahead for Progress in the 21st Century Act 
(MAP-21) from the Federal Highway Administration, TAP provides 
funding for programs and projects defined as transportation alter-
natives, including on- and off-road pedestrian and bicycle facilities, 
infrastructure projects for improving non-driver access to public 
transportation and enhanced mobility, community improvement 
activities, and environmental mitigation; recreational trail program 
projects; safe routes to school projects; and projects for planning, 
designing, or constructing boulevards and other roadways largely in 
the right-of-way of former Interstate System routes or other divided 
highways.  Each state has its own TAP funding.

ILLINOIS PEDESTRIAN & BICYCLE
SAFETY (PBS) PROGRAM GRANT
This grant is designed to aid public agencies in funding cost effec-
tive projects that will improve pedestrian and bicycle safety through 
education and enforcement. Applicants for this grant can apply for 
one or more of three grant categories: (1) enforcement efforts; (2) 
educational efforts, which can include pedestrian and bicycle mas-
ter plans, distribution of education materials, walk and bike promo-
tional programs, and distribution of protective equipment; and (3) 
research and training.

TRANSPORTATION, COMMUNITY AND SYSTEM
PRESERVATION PILOT PROGRAM (TCSP)
The TCSP Program is a comprehensive initiative of research and 
grants to investigate the relationships between transportation, com-
munity, and system preservation plans and practices and identify 
sector-based initiatives to improve such relationships. Planning 
grants may fund projects to improve walking, biking, and transit 
systems, or develop new types of transportation financing. Imple-
mentation grants may include grants for activities to implement TOD 
plans.
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CMAP LOCAL TECHNICAL ASSISTANCE (LTA)
CMAP provides technical assistance for a variety of planning and 
transportation needs, including financial resource information relat-
ed to transportation planning.

ILLINOIS DEPARTMENT OF NATURAL RESOURCES (DNR)
Illinois DNR offers multiple programs relating to recreation:

(1) The Illinois Bicycle Path Grant is a reimbursement program for 
multiple bike path development activities, including land acquisition, 
path development/renovation, and the development of support fa-
cilities for the path.

(2) The Recreational Trails Program funds land acquisition, trail con-
struction, and trail renovation for recreational paths/trails that can be 
used by multiple users.

(3) Open Space Lands Acquisition and Development (OSLAD) Pro-
gram assists local government agencies in the acquisition and devel-
opment of land for public parks and open space. This program has 
been used to fund bicycle/multi-use trail development. The OSLAD 
program is state financed and grants of up to 50% may be obtained. 
Acquisition grants are limited to $750,000 and park development 
grants are limited to $400,000.

ILLINOIS DEPARTMENT OF COMMERCE
& ECONOMIC OPPORTUNITY (DCEO)
DCEO provides multiple grants and loans to local government for 
economic and community development purposes, including: afford-
able, low interest financing for public infrastructure improvements 
for economic development purposes; participation loans for com-
munity and economic development corporations to serve small 
businesses; and Illinois Bureau of Tourism grants to market local 
attractions to increase hotel/motel tax revenues.

TIGER GRANTS
TIGER (Transportation Investment Generating Economic Recovery) 
grants invest in road, rail, transit, and port projects to preserve and 
create jobs, promote economic recovery, invest in transportation 

infrastructure to provide long-term economic benefits, and assist 
those areas most affected by the economic downturn. Projects can 
include highway or bridge rehabilitation, interchange reconstruction, 
road realignments, public transportation projects (including projects 
in the New Starts or Small Starts programs), passenger rail projects, 
and freight rail projects. In urban areas, awards must be between 
$10 million and $200 million. No more than 25% of total funds may 
be awarded to projects in a single state. Grants are available for up 
to 80% of project cost with higher priority given to those projects 
with greater local funding share.  The U.S. Department of Transpor-
tation has administered over $4.1 billion in TIGER planning grants 
over six rounds of funding since 2009.

ILLINOIS GREEN INFRASTRUCTURE GRANT
Under this program, grants are available to implement green infra-
structure for stormwater management. There are three program 
categories: combined sewer overflow rehabilitation, stormwater re-
tention and infiltration, and green infrastructure small projects.

USEPA BROWNFIELDS PROGRAM
The USEPA provides technical and financial assistance for brown-
fields activities, supporting revitalization efforts through environ-
mental assessments, cleanup, and job training. Several grant types 
are available, including area-wide planning programs, assessment 
grants, and cleanup grants:

(1) Area-wide Planning Pilot Program provides a flexible grant 
that can include financial and/or staff assistance for developing ar-
ea-wide brownfields plans, identifying next steps, and resources 
needed for implementation. Awards are limited to $175,000.

(2) Assessment grants provide funding for brownfields inventories, 
planning, environmental assessments, cleanup planning, and com-
munity outreach. Grants limited to $200,000 per assessment or total 
grant funding $400,000.

(3) Cleanup grants provide direct funding for cleanup activities at 
specific brownfield sites. Grants are limited to $200,000 per site with 
20% local match.
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